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The name of my business is JukeBox. JukeBox is a children’s boutique catering to grade school children from ages 5 to 12. 

MISSION STATEMENT
To offer sustainable and trendy children’s clothing to the little ones who want to express themselves and create an ingenious future. 

LOCATION
The location of my business is in Charleston, SC. Charleston is a beautiful and quaint town, so I thought this would be a great place for a small children’s boutique. Charleston has a population of 137,041 people  (Data US 2020). 

PRODUCTS AND PRICE RANGE
The products I will be selling are children’s tops, bottoms, dresses, and shoes. The price range $15-$45.

TARGET MARKET
The target market for JukeBox Children's Boutique is adult women ages 25-40. The women in my target persona are female mothers who have a large following on social media. They are business owners and social media influencers. These women also have a bachelor's degree and a starting salary of $49,645. She is married with children and wants the best clothing to fit her children's lifestyle. Living in Charleston, her aesthetic is "Costal Grandmother" and her children are dressed in this aesthetic as well. She is a fashion enthusiast and enjoys an aesthetic lifestyle. She shares her life on social media, giving her followers advice on family life, fitness, and a healthy lifestyle.

SWOT ANALYSIS
After doing research on IBIS World, I discovered the SWOT Analysis of Children’s Retail. Within my research I found: Strengths: Low Imports, Low Customers Class Concentration, and Low Capital Requirements. Weaknesses: Low and Steady Level of Assistance, High Competition, Decline Life Cycle Stage, High Volatility, Low Profit VS Sector Average, and Low Revenue. Opportunities: High Revenue Growths, High Performance Drivers, and Import Penetration into the Manufacturing Sector. Threats: Very Low Revenue Growth, Low Outliner Growth, and E-Commerce Sales. 

COMPETITION
Major companies within my industry group (ages 5-12) are GAP Kids, Hannah Banana, and The Children’s Place. The Children’s Place is probably my main competitor and their SWOT Analysis includes: S- Reliable Suppliers W- Investment in research and development O- New customers from online channel T- The company can potentially face lawsuits. The future prospects for children’s retail is putting everything online. In our world today, technology plays a huge role in our lives, and most people do their shopping online. It is very important that my business has an online option as well to stay up with the latest trends and improve the brand as a whole. 

MARKETING STRATEGY
I plan to use social media to market my brand. Social media is one of the most popular marketing strategies in our world today, so I believe this would be the easiest way to reach my target market. I would use Instagram and TikTok mostly to advertise my business. I would stay consistent and post every day on these platforms to keep my audience engaged and “in the know”.

Hello and welcome to JukeBox Children’s Boutique! JukeBox Children’s Boutique is a trendy children’s retail store providing young girls with creative and fun pieces that allow them to express their personalities. My mission statement is very important to me, because I believe that you should feel beautiful and confident no matter the age. Our mission is to offer sustainable and trendy children’s clothing to the little ones who want to express themselves and create an ingenious future. My store carries a variety of cotton clothing including little girls’ tops, bottoms, dresses, and shoes. JukeBox works hard to design clothing that is sustainable, yet affordable so that all people can enjoy our products. Our prices range from $15-$45 depending on which item is purchased. The brick-and-mortar store is located in Charleston, South Carolina, but we also provide an online boutique for our customers who do not live in the area. We hope to expand and bring fun clothing to cities near you!


TARGET MARKET

Geographic Analysis
The seat of Charleston County, South Carolina, Charleston is a major port on the East Coast and is also a historic center of Southern culture. It's located on a peninsula between the Cooper and Ashley rivers. It's surrounded by urban areas such as Mount Charleston, North Charleston, and Hanahan.

Demographic Analysis
In Charleston, SC the white population is 73.88%. The African American population is 20.77%. The Asian population is 2.08%. The population with two or more races is 1.99%. The median age for Charleston residents is 35.3, with the average male being 34, and the average female 36. The rate of home ownership is 55.4%. The population of Charleston is 212,348 people. The median household income is $72,562. The employed population in Charleston is 108,234 people. In Charleston, the median property value is $335,600. 

Psychographic Analysis
The consumers of JukeBox are fun, trendy, and sustainable shoppers. They are passionate about shopping sustainable clothing and believe in conserving their community. They love being trend setters, and believe that shopping with JukeBox they can enjoy trendy clothing at an affordable price. 

Behavioristics Data
JukeBox customers are routine shoppers. They love spending their money on their children, and love to dress their children in trendy, cute clothing. They want their children in sustainable clothing that will last them for as long as possible. 


Target Persona
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Tammy Hembrow
Tammy Hembrow is a mother and business owner from Australia. She is the founder of Saski and TammyFit app. Saski is an athleisure label with quality clothing, and TammyFit is a health and fitness website. Tammy is a mother of 3, and loves dressing her children in trendy, sustainable clothing. 
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Aspyn Ovard
Aspyn is a mother and YouTuber. She has two children and owns Luca + Grace which is a women’s clothing store with a modern mood. Aspyn loves to travel with her family, and is always sure that they are dressed to impress. 		
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Savannah LaBrant
Savannah is a mother, wife, and YouTuber. Savannah is a Christian based influencer with 4 children. She loves wearing matching outfits with her family, and documenting their lives with her fans. 


SWOT ANALYSIS 

At JukeBox our advantage will be affordable prices, sustainable clothing, and quality clothing. Jukebox is a local, small business which gives us an advantage compared to large corporations like The Children’s Place. JukeBox will feel much more personal, and we will treat our customers like family. Another advantage that we will have is our strong involvement on social media. JukeBox will have social media accounts on Instagram, Facebook, and TikTok. We will also have a Snapchat account where customers will be able to ask questions and see behind the scenes of our company. 

JukeBox SWOT Analysis below shows our strengths, weaknesses, opportunities, and threats. 
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COMPARATIVE ANALYSIS 

I have completed a comparative analysis for the competitors within our market. This chart shows how JukeBox compares to other children’s clothing stores in our market. This chart shows luxurious vs thrifty, and innovative vs traditional. 
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MOOD BOARD

For the JukeBox Spring 2023 mood board we have displayed and incorporated beautiful colors and subtle patterns. We have shown 5 colors that will be incorporated into our Spring collection. From Pantone’s color samples we have Pantone 12-1708 Crystal Rose, Pantone 12-1009 Vanilla Cream, Pantone 13-3804 Gray Lilac, Pantone 12-4604 Skylight, and Pantone 12-1403 Tapioca. The name of our Spring 2023 mood board is Beachy Babes. 
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LINE SHEET

The line sheet below shows a few technical flats that we have constructed for Spring 2023. These items will be offered in store during the Spring of 2023. There are shoes, tops, bottoms, and dresses. These items are offered in a variety of colors and sizes. Our inspiration is drawn from beach wear with cool and flowy materials. 
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Brick and Mortar StoreFront

Our Brick-and-Mortar Storefront will be located in Charleston, SC in the downtown area. The downtown area of Charleston is surrounded by beautiful floral designs and greenery. The storefront has an open floorplan so that customers can move around comfortably and freely. The store has four dressing rooms, three mirrors, several clothing racks, and a register for a quick check out. There are also beautiful light fixtures on each side of the store. There are large French doors located at the front of the building, creating a beautiful modern look. There will be a JukeBox sign located above the doors so that shoppers will know where we are located. During the holidays we will have festive displays for customers and passers to enjoy. These decorations will be displayed in our window display, along with mannequins wearing our clothing. The window display will be changed each week. 
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WINDOW DISPLAY INSPIRATION
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ONLINE STORE

JukeBox is offered as a physical and online store. Our online store is for customers who are not located in Charleston, but still want to experience JukeBox. Our online store is easy to navigate, so that everyone will be able to access JukeBox. Our website includes merchandise, information about our company, and a contact page. 

You can reach our website here: https://mckenziejuckes.wixsite.com/jukebox 
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Marketing Campaign Concept Board

OVERVIEW
My campaign for JukeBox’s grand opening is to have in-store prizes and deals. I will offer a discount for the first 25 customers and a raffle for anyone who purchases any project from JukeBox on the grand opening day. My marketing strategies will include posting a giveaway on social media. By doing this, it will get the companies name out. The rules of the giveaway will be to follow my page, post the giveaway post on their story, and to tag 3 friends. This is a great way to get engagement on social media, and since my target audience is mothers from 25-40 years of age, this is a great way to get the mothers involved. 
My grand opening will have a lot of in store activities. The first 25 customers will receive 25% off their purchase. Each customer that buys an item will be entered into a raffle, which consists of a $200 gift card. During the grand opening, JukeBox will also have free refreshments for the adults and free easter bunny photos for the children. There will be a waffle bar and fruit available to all customers.

MARKETING STRATEGIES
We will post on Instagram and Facebook every day leading up to our grand opening. Customers who attend the grand opening and follow JukeBox on social media will receive a free gift! Below we have our Instagram and Facebook promotion of our grand opening. 
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Business Plan Board

Business Analysis
JukeBox will meet the needs of our customers in many ways. Our products will be trendy, sustainable, affordable, and fun. JukeBox is unique because we use all sustainable cotton, while still reasonably priced. Mothers from all over will be able to find aesthetically pleasing clothing for their children at an affordable price. All of JukeBox’s marketing will be on social media. This is a very popular way of marketing in today’s world, so we will be able to stay in the loop. Since our target market is motherly influencers who live their lives on social media, this is the best way to market our brand. 

JukeBox will sell many products for children such as tops, shorts, dresses, and shoes.
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JukeBox Spring/Summer Collection 2023
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